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MANATON PARISH HALL MANAGEMENT COMMITTEE
Minutes of the meeting held on
Thursday 15th January 2026 at 7pm in the Kestor Inn
	Members present
	

	David Pirkis 
	Chair

	Caroline Hart
	Treasurer and Bookings Secretary

	Chrissy O’Shea	
	Secretary

	Jackie Hardy
	Publicity Member 

	Mary Wylie
	Manaton Parish Council (PC) Representative

	Sally Walker
	Lottery Member

	Linda Saunders
	Member

	
	

	Guests
	

	Lizzy Freeman
	

	Joe Freeman
	

	
	

	Apologies
	

	Catherine Venn  
	Kitchen Manager


1. Apologies
	Apologies were noted as above.

2. Minutes
The minutes of the last meeting held 22nd October 2025 were approved as an accurate record.

	Matters arising
	As  discussed during the meeting conversations.
	   												
3. Finance Report - Quarter October – December 2025
It was confirmed that the Parish Hall was now registered for Gift Aid tax relief (on personal donations).
Quarter October/ to December 2025
Summary
Income		£5,646.93
Expenditure		£2,115.17
Surplus		£3,531.76


Income October to December 2025
The quarter income for the period October to December 2025 was £5,646.93, details of this were provided in the financial report, as previously shared with the committee.	 
	2025
	October
	November
	December
	Total

	Regular Hire
	200.00
	-
	200.00
	400.00

	One Off Hire
	265.00
	225.00
	127.50
	617.50

	Fundraising Events
	650.88
	223.64
	1,539.54
	2,414.06

	Donations/Grant
	-
	1,426.31
	326.00
	1,752.31

	Monthly Market
	151.50
	-
	126.90
	278.40

	Lottery
	15.00
	35.00
	114.66
	164.66

	Misc
	20.00
	-
	-
	20.00

	Income Total
	1,302.38
	1,909.95
	2,434.60
	5,646.93





Expenditure October to December 2025
The quarter expenditure for the period October to December 2025 was £2,115.17, details of this were provided in the financial report, as previously shared with the committee.	
	2025
	October
	November
	December
	Total

	Fundraising Events
	396.00
	20.24
	157.35
	573.59

	Monthly Market
	-
	60.62
	-
	60.62

	Lottery Win Payment
	55.00
	-
	65.00
	120.00

	Cleaning/Kitchen Supplies
	105.50
	104.55
	97.61
	307.66

	Licences & Inspections
	-
	-
	-
	-

	Building Maintenance
	-
	-
	618.00
	618.00

	Electricity
	46.49
	64.71
	77.56
	188.76

	Broadband
	52.56
	27.20
	37.14
	116.90

	Water
	55.19
	-
	-
	55.19

	Misc
	67.46
	-
	6.99
	74.45

	Expenditure Total
	778.20
	277.32
	1059.65
	2,115.17


The committee approved the proposal to invest £10,000 with the Hampshire Trust Bank at an interest rate of 3.85%, this amount was to be transferred from the Lloyds Bank Instant Access Saver account as agreed by the committee.  As with other financial transactions  this would be managed by the Chair (David Pirkis), the Treasurer (Caroline Hart) with the Secretary (Chrissy O’Shea) also being an authorised signatory.
Buildings Insurance
The buildings insurance 5-year policy was due for renewal at the end of March 2026, the committee agreed for this to be renewed with cover for £770,00 (and £40,000 for contents.)  
The Show and Fair committee were to be advised that their contents cover was included in the Parish Hall’s contents insurance policy.
Table Tennis
The table tennis tables and equipment were to be made available for regular use,  with an opening evening for all to be invited. It was thought that the best evening for this would be Wednesday as there were no regular bookings in the hall on this day. It was planned to commence from the beginning of February at a cost of £2.50 per person, per session.
Jackie was to be asked to circulate this information via the Manaton group email system.
4. Bookings Report

Details of the upcoming bookings were shared in the report, previously shared with members.  It was highlighted that the North-East Dartmoor (NED) Care  had booked the hall for the morning of Saturday 11th April for a coffee morning which was open to all in order to promote their work in the community. Publicity material was to be shared in due course for distribution via the Manaton group email system.

Chrissy and Caroline were to review the sub-committee members who supported the previous year’s plant sale, to start the planning for this year’s event.

5. Planning of future events

Seating plan – Curry night 23rd January 2026; the total ticket sales were to be confirmed to Sally by the Tuesday 20th at the latest, for catering arrangements and to create the seating plan. The Zumba dance lead was due to arrive at 8:30pm (or earlier) with her own music and speaker. Two complimentary meal tickets were to be offered as a gesture of thanks.
Projector 
The current projector was to be retained as this was suitable for use at lectures or similar, but was not equipped for film showings (other arrangements were in place for these events). The cupboard lock where the projector was stored was to be replaced.
Film NightThe proposal for another film showing was agreed, members concurred that 		‘Romantic Road’. https://www.youtube.com/watch?v=1io0pI17hjQ seemed appropriate. The date for this was to be agreed outside of the meeting.
	MANATON PARISH HALL
Forward Planner of fundraising events


	2026

	January

	Friday 23rd  
	
	Curry night 

	· No dancers, other music will be provided


	March

	Friday 27th 

	
	Film Night
	· Romantic Road

	To be confirmed after further discussion.
	
	Ceilidh 

	
· Proposed: 
Dawn Treader. Dawn Treader Music – Ceilidh Band


	May

	Sunday 17th 
	Timings  to be confirmed
	Plant Sale

	
· Subcommittee members to be reviewed for planning (Chrissy) 


	October

	Sunday 18th 	
	Timings  to be confirmed
	Harvest Lunch
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6. Publicity Report
The publicity report as shared with members was presented. Jackie highlighted the previous events with the funds raised, all of which were considered to be a success.
The annual Global Food evening was to be held on Friday 23rd January, with ticket sales almost at full capacity. 
The planned ceilidh was to be deferred for discussion at a later meeting.
Publicity continues to be circulated via the Manaton mailing list and the use of social media (Facebook and Instagram) also shared through the neighbouring hubs. 
Agreement was reached for minimal posters to be printed for future events, as the majority of people who attend events from surrounding areas appear to be aware as a result of social media. The majority of Manatonians who support events appear to attend as a result of information conveyed via the Manaton mailing list.
Members were asked to consider other various  events such as theatre, live music etc. for discussion at the next meeting. Mary was to follow up (via a family member) on her suggestion of the band ‘Time to Rush’.
7. Kitchen Report
Apologies had been received from Catherine. There were no items presented for discussion.  The need for a template to be used when people are hiring / borrowing kitchen equipment to be taken out of the building is to be addressed once a replacement for Catherine has been found. 


8. Lottery Report
	The lottery report as at  January 2026 was summarised:-
2025
March  	15 entries		£75	(profit £37.50)
June  		21 entries		£105	(profit £52.50)
Sept  		22 entries		£110	(profit £55.00)
Dec  		26 entries		£130	(profit £65.00)
	The rolling year  total was £420, and the profit for hall (less prizes) was £210.
9. Hall maintenance
A general maintenance day was to be arranged by email; this would include deep cleaning of the hall’s tables amongst other tasks.
 
10. Grounds maintenance 
The main issue at this time of year was the clearing of leaves around the grounds of the hall, which was ongoing.

11. Records Management
Caroline confirmed that the committee now had an external hard drive and work was ongoing for all records to be uploaded , this was currently with Catherine. In due course this will be handed to Chrissy (as secretary) for ongoing records management.

12. Recruitment of new committee members
The committee expressed thanks to Jackie and Catherine for all their contribution to the work of the committee as they had now offered their resignations. 
Caroline advised her intention to also step back from the committee (after a period of nine years).
Members were to scope for a new team to come together to take the work of the committee forward.  David and Caroline were to progress this as a matter of some priority. To support this aim, a generic email was to be circulated (via the Manaton group) to request interest in the committee from the Manaton community.
Joe Freeman (who was in attendance with a view to a trial period as the publicity committee member0 would link with Jackie to further understand what this role involved. 
Post meeting note: Joe had advised that he would not be taking on this role at the current time. 



13. Any other business
a. Parish Hall Hire Agreement 
Caroline had edited the version received from Devon Communities Together (DCT) which was agreed to be implemented. 

b. Buildings and contents insurance
As discussed earlier in the meeting
 
c)	The hall access key code was due to be updated. Caroline was to inform relevant people when this was in place.
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