


ANNUAL GENERAL MEETING
MANATON PARISH HALL MANAGEMENT COMMITTEE 
Minutes of the meeting held on Wednesday 9th April 2025 at 8pm 
at Manaton Parish Hall 

	Present
	

	David Pirkis 
	Chair

	Chrissy O’Shea	
	Secretary

	Caroline Hart
	Treasurer and Bookings Secretary

	Sally Walker
	Lottery member

	Mary Wylie
	Manaton Parish Council (PC) Representative

	Catherine Venn  
	Kitchen Manager

	
	

	Apologies
	

	Anne Payne
	Parochial Church Council (PCC) Representative

	Jackie Hardy
	Publicity Member

	Gillian Webster	
	MED Theatre

	Linda Saunders
	

	
	

	Members of the public 
	

	William Boughey
	

	Ali Troup
	

	Janet Wellingham
	



1. Apologies
	Apologies for absence were noted as above.

2. Approval of the minutes of the Annual General Meeting 24th April 2024. 
	The minutes were accepted as an accurate record and were formally approved and 	signed by the Chair.
	
	Matters arising
	There were no matters arising.

3. Chair’s Report.
David confirmed the balance of the Parish Hall’s reserve as at 31 March 2025 as £36,297.84, (presented and shared in the AGM End of Year Accounts 1st April 2024 to 31st March 2025.) Although there was some volatility in income / expenditure the balance sheet was in a healthy position.

On behalf of the Committee, thanks were expressed to:

· The Show and Fair Committee and John White as Chair for the continued support to the Parish Hall. The grant awarded for 2024 (of £900) was very much appreciated, (whilst this was less than the previous year, it was acknowledged there had been an increase in the number of other bids – all deserving - to the Show and Fair committee this year. 

The Show and Fair Committee had also confirmed that as part of their ongoing allocation of funds, the Parish Hall would receive a minimum of 25% of the funds available (following the 40% awarded to St Winifred’s Church as per the Constitution). The Parish Hall committee were extremely thankful for this and had expressed their thanks to John and the committee.

Maintenance
Committee members and volunteers from the community had helped in the maintenance of the exterior of the building and grounds, this year on Sunday 13th April  painting of the interior of the hall amongst other jobs were to be done, thanks were given to all concerned.  

The maintenance of the grounds was done on an ad-hoc basis, especially in the winter months. 

The committee noted the work done by Adam Venn, Katy (at the Pillars) for regularly putting out and collecting the bins for collection and to Rebecca for the excellent standard of  cleaning.  Further thanks were due to Ali Troup for managing the mandatory electrical requirements. (David was to confirm the due date for the Electrical Installation Condition Report (EICR) with Ali.

Events
The ‘Bollywood’ and ‘Greek’ themed nights were both very successful both in terms of profit and enjoyment. A similar event is planned for January 2026.

Thanks were due to Barnaby Spurrier for his help in achieving the screening of the Michael Morpurgo film (Kensuke’s Kingdom).  As the committee had invested in the screen (required to present the film), it was proposed and agreed to purchase a projector (with Barnaby’s professional advice) suitable for future screenings. It was hoped to for the next  film screening to be held later this year, in the autumn.

Phillipa Waldron organised and ran a successful Christmas Fair, complemented by lovely food provided by Sally Walker, thanks were given to both. 

The Plant Sale held in May over the 2 days of the last bank holiday weekend, organised and run by Anne Payne and Caroline, has raised the magnificent sum of £2,500, which was split with the parish hall and St. Winifred’s church.

The monthly markets continue to be popular with those who regularly attend. Graham Wilson was thanked for continuing to run the market.

The committee members were thanked for the work in supporting the committee and in their particular roles; Sally for the fabulous food, Catherine for the kitchen duties, Chrissy as secretary, Jackie for her work on publicity, and
Caroline for her continuous work and in the role of treasurer.

4. Presentation and approval of the accounts for the financial year 
	1 April 2024 to 31 March 2025.

	The accounts were presented, shared and reviewed.

	It was again noted the value of the fundraising activities, without which the accounts would 	be in deficit, these events are crucial and also valued by the community.

	The ‘Fixed Term Deposit account held with Lloyd’s bank (due for renewal in October 2025) 	as agreed was to be merged with the savings account (also with Lloyd’s bank).

	The electricity costs showed fluctuation in charges, this account was now with Scottish 	Power, and on viewing the historical data the charge is set at £90 per month


The committee approved the financial accounts for the period January to March 2025 and for the full year 1 April 2024 to 31 March 2025.

5. Election of the following as Trustees 

The following were proposed and agreed for the forthcoming year: 

David Pirkis 					Chair
Caroline Hart					Treasurer
Caroline Hart					Bookings Secretary
Chrissy O’Shea				Secretary
Jackie Hardy					Publicity Member
Sally Walker					Lottery member
Catherine Venn  				Kitchen Manager

To note the appointment of the following as representatives of local organisations:

Gillian Webster 				Manaton and East Dartmoor (MED)Theatre
Mary Wylie 					Manaton Parish Council
Anne	Payne					Parish Church Council

6. Formal approval of the minutes of the last meeting 
The minutes of the last Annual General Meeting held on the 24th April 2024 were approved and signed, for copies to be displayed on the Parish Hall noticeboard.

7. Any other business. 
	There were no items presented.

	William B made comment that the committee do a great job and were thanked for this.

	Members of the committee thanked David as Chair and for his leadership.

8. All present were thanked for attending then the meeting was closed at 8:20pm.

Chrissy O’Shea 
Secretary, Manaton Parish Hall Management Committee
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